
This document is to gather as much information from you about your proposed implementation. The information provided 

from this questionnaire will help to analyze and consider the scope of the proposed solution, and make any 

recommendations to support the implementation. 

 

 

Powerproject Enterprise System Scoping Evaluation (E-PPE-SSE-01) 
 

 

Company Name 
 

Date 
 

 

Project and Task volumes 

Data is requested regarding the size and number of projects managed, the number of objects (tasks, resources, costs, etc...) 

and any coding structures, resource structures, costs, baselines and reports required. This simply forms the initial review of 

the desired solution, but it is vital for understanding and confirming that the required system can be achieved and places 

assurances that the solution can be delivered 

How many projects do you complete per year?  How many resources will be working on each task?  

How many live projects are running at any time? 
 

How many fixed costs are allocated to each task? 
 

On average, how many tasks per project?  How many baselines are you likely to have?  

 

Number of Users 

The types and number of users that need access is taken into consideration from the information supplied in the 

questionnaire 

How many Schedulers will be using Powerproject?  Will there be other staff using Powerproject?  

If Yes, please give further details 

 

Levels of Usage 

 
What activities will be carried out by the main users in 
Powerproject? 

 

(In other words, how often will users access their plans 
during the day) 

 

 

Remote User Access 

Will all your Powerproject users be in the same location 

as the Powerproject Enterprise? 

  
Will you be using a remote application approach? 

 

 

Hardware and Infrastructure 

Have you read and understood the hardware requirements for Powerproject Enterprise and Powerproject Client? 
 

Are the servers Virtual or Physical? 
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